KOOTENAI SENIOR CITIZENS, INC.
Board Meeting
November 13, 2025

A regular meeting of the Kootenai Senior Citizens, Inc. board was called to order at 1:01 p.m. on November 13, 2025 by President Ernie Anderson.  Present were Ernie Anderson, President, Denise Whedon, Vice President, Nancy Trotter Higgins, Treasurer, Mark W. Burns, MaryAnn Gromley and David French, Trustees. A quorum was established. Sandi Sullivan was unable to attend.     

Ernie Anderson called for public comments.  There were none.

Minutes of the October 9, 2025 meeting were distributed and reviewed.  A motion was made by MaryAnn Gromley and seconded by Mark Burns to approve the minutes with a correction for the price of the cameras from $7,000 to $700.  Unanimous.   

The treasurer’s report was distributed.  Expenditures, revenues and bank balances were reviewed and discussed.  A motion was made by David French and seconded by Denise Whedon to approve the report as presented.  Unanimous.   

Darla Winn, accompanied by Kat Taylor and Dulcie Wallace, entered the meeting at 1:26 p.m. to give the Site Manager/Kitchen Manager report.  The health inspection was completed with the center receiving an A+.  MaryAnn Gromley donated pears and vegies.  The group of individuals that come in to play games told the staff that they plan on coming in on Monday, Tuesday and Wednesday.  Board members and staff discussed the hours the center is open.  The current hours of 8 a.m. to 2 p.m. seem to be what works best.    

Ernie Anderson presented the information on the cameras and monitor he would like to purchase for the center.  A motion was made by Mark Burns and seconded by David French to approve the purchase of the cameras for $500.00.  Unanimous.  

The general meeting for the center will be held on January 15, 2026.  Board members who are up for election are Denise Whedon, Nancy Trotter Higgins and Mark Burns.  Denise stated that she didn’t intend to run again.  Mark isn’t sure whether he intends to run again either.  Nancy said that she will run unless someone really wants her position.  

The cleaning and the renting of apartment 202 were discussed.  Board members toured the apartment.  A motion was made by MaryAnn Gromley and seconded by David French to have Ben Fosgate clean the carpets.  Unanimous.  Nancy volunteered to clean the apartment.  It was suggested that we contact anyone on the waiting list to see if they are still interested in the apartment before we advertise it.  A motion was made by Mark Burns and seconded by Denise Whedon to raise the rent to $400.00 and continue to follow the HOME guidelines for renters.  Unanimous.  A motion was made by Mark Burns and seconded by MaryAnn Gromley to pro-rate the rent as needed.  Unanimous.

Since the stump was ground down, board members don’t think we need any signage in the parking area.  

Resurfacing the parking lot was discussed.  Board members think we should wait until next year.

Speeding up the process for approving projects was discussed and decided that we already decided to approve a range on the price of projects.  

Ernie will have the phone battery backup information at the next meeting.

Ernie reported that he has been looking for parts for the dishwasher.  He will check on prices for new sanitizers and dishwashers and report at the next meeting.

The elevator plumbing has not been completed yet.  The coordination between the plumber and Schindler has been extremely difficult. Ernie is still working on it.  

The roofing project is on hold waiting for the weather to clear up.  

The heat pump project has been approved but we haven’t heard back from the company on scheduling.

The minimum wage for Montana is supposed to increase but Ernie was not sure at what rate.  Board members were reminded that our policy is to increase the wages of all staff members by the increase in the minimum wage.  

Members discussed having another person know how to do the bookwork and Capstone entry for the center.  Board member David French stated that he would be willing to learn how it works.

The next meeting is scheduled for December 11, 2025.

[bookmark: _GoBack]With no further business, a motion was made by Denise Whedon and seconded by MaryAnn Gromley to adjourn.  Unanimous.  The meeting was adjourned at 3:30 p.m.
